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IMPACT ON LTC: STRUCTURAL 
CHARACTERISTICS

• IENs comprised 12-25% of RNs in 
NHs

Workforce 
Composition

• Asia, sub-Sahara Africa, English 
Speaking CaribbeanRegion of Origin

• Most belong to racial and ethnic 
minoritized groupsRace and Ethnicity

• Higher proportion of males Sex

• Multi-lingualLinguistic Diversity
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IMPACT ON LTC: OUTCOMES
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POLICY IMPLICATIONS
Policies need to strengthen tracking and migration of IENs

Support provided to workforce to strengthen human capital 
to improve productivity

Policy interventions needed to strengthen orientation and 
preceptorship models

Strengthen policies to mitigate racism and exploitation of 
IENs

Strengthening cultural-competence of workforce fosters 
inclusive LTC work environment
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Everyone deserves the opportunity to build a fulfilling, successful, family-sustaining career.

TEF’s Mission

Approaching workforce challenges with a direct focus on economic, social, and educational equity, 

the 1199SEIU Training and Employment Funds (TEF) create career pathways to fundamentally alter 

the structure of opportunity for historically marginalized healthcare workers. TEF provides high-quality 

education, skills training, job placement, and innovative labor-management initiatives that elevate 

worker voices and improve the quality of care. Working with labor and management, we develop a 

world-class healthcare workforce that meets the demands of a rapidly changing healthcare industry.
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Our Goals
Comprehensive workforce development for the healthcare industry

Support the professional 
and academic aspirations 
of healthcare workers

Create career 
pathways toward 
greater success

Provide job security

Retain industry 
talent

Promote collaboration  
between workers and 
management
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Aligning Interests

Organized Labor
1199SEIU UHWE

Quality/safe patient care
Skilled workforce 

Positive work environment
Adequate health care funding

Management
Healthcare Employers
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439,000 
healthcare workers 
earned an allied health 
degree credential.

261,000 
workers received 
foundational education 
such as high school 
equivalency or college prep.

218,000 
healthcare workers 
retrained through skills 
enhancement.

46,000 
students have gone to 
school to become 
Registered Nurses.

13,000 
healthcare workers 
received assistance 
with obtaining US 
Citizenship.

30,000 
community residents 
have entered the 
workforce through the 
TEF Employment Center.

Since 1969
1.6 million healthcare workers enrolled in workforce development services
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Our Partnerships
Organized Labor Healthcare Employers Education Institutions

450,000 Union members 650 + Employers 350 + Partner colleges

275,000 Eligible for TEF services 1,600 + Facilities 1,300 + Education institutions

30% Acute, primary, or ambulatory care 
facilities

54% Long-term care facilities

16% Home care agencies

1199SEIU Training and Employment Funds  |  6 

Our Partnerships
Organized Labor Healthcare Employers Education Institutions

450,000 Union members 650 + Employers 350 + Partner colleges

275,000 Eligible for TEF services 1,600 + Facilities 1,300 + Education institutions

30% Acute, primary, or ambulatory care 
facilities

54% Long-term care facilities

16% Home care agencies



1199SEIU Training and Employment Funds  |  62 

Job Categories
70% of the workers we serve are in entry-level or lower-wage-earning positions

34% 20% 14% 18% 13%
Home Health Aides & 
Personal Care Aides

Nursing Assistants & 
Healthcare Support 

Workers

Housekeeping, Clerical, 
Maintenance, Dietary

Professional & 
Technical 

Registered Nurses & 
Licensed Practical 

Nurses
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Who We Serve
TEF serves a diverse group of 1199SEIU union members

Over the age 
of 25

Identify as 
female

Foreign born English is second 
language

42 94% 85% 65% 40%

Average age

45% 23% 22% 9%
Black or African American

(Non-Hispanic) Hispanic or Latino White (Non-Hispanic) Asian/Pacific-Islander/
Native American
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Challenge: The high cost of education
Over the past 35 years:

§ Tuition has increased 504% against inflation

§ Wages have increased by only 25%

NYU was my dream school. 
Unfortunately, the  price to attend 
there is very high and I knew that I 
would be unable to afford it without 
taking out huge loans and accruing 
debt. 

- Giovanni Elie Appolon, Respiratory Therapist

“

1199SEIU Training and Employment Funds  |  9 

Challenge: The high cost of education
Over the past 35 years:

§ Tuition has increased 504% against inflation

§ Wages have increased by only 25%
NYU was my dream school. 
Unfortunately, the  price to attend there 
is very high and I knew that I would be 
unable to afford it without taking out 
huge loans and accruing debt. 

- Giovanni Elie Appolon, Respiratory Therapist

“



1199SEIU Training and Employment Funds  |  65 

Challenges for Immigrant Workers
As an immigrant with no 
papers, I had to live in hiding, 
suffering endless 
humiliations.”
 

- Gresilda Lopez, Admissions Clerk

“of the individuals TEF trained 
were foreign born.

Obstacles to employment:

§ Language barriers

§ Citizenship status

§ Transferring educational credentials to U.S. 
jobs

English is not their first 
language. 

Countries represented not
including the U.S.

70%

68%

189
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Educational Programs 
and Employment Services

Student Services
§ Career and Academic 

Advisement
§ Tutoring

§ Resume and interview 
skills

Foundations
§ High School Equivalency

§ Skills Enhancement
§ Computers

§ Spanish

§ ESOL
§ Citizenship

College Degree Programs
§ Prerequisite programs

§ Financial assistance

Special Programs
§ Registered Apprenticeships

§ Workplace skills
§ Cohort programs

§ High demand occupational 
reimbursements

Job Security and Employment 
Services
§ Supplemental Unemployment 

Benefits

§ Resume review and re-
employment services and 
support

§ Lay off prevention

Occupational Certifications
§ Financial assistance

Continuing Education
§ Online programs

§ CEU Reimbursements
§ Certification & 

Licensure Prep
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TEF Adult Education Handbook
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TEF Programs for Immigrant Workers

Foreign Degree Negotiation

• Many foreign-born workers have health degrees 
from their home countries

• TEF helps get these degrees accepted by U.S. 
schools
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Citizenship Program
• Legal Assistance
• Preparation for USCIS test
• Available to workers and their family members
• Interview prep
• Application fee reimbursements for eligible workers

“I would like to thanks to the Citizenship Program 
for helping me achieve this goal of becoming a 
citizen, by offering me classes and application
services, and medical benefits."
—Avril King, Certified Nursing Assistant
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TEF Excursion to 

Ellis Island
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High School Equivalency

Services and available instructional options:

Transcript and diploma translation and evaluation

General Education Diploma Programs in English and Spanish (GED) 

Test Assessing Secondary Completion (TASC) 

 National External Diploma Program (NEDP)

of all occupations available in most 
healthcare facilities require a high 
school diploma or higher

87%
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Spanish Language 
Classes 

• Beginner to advanced levels.
• Contextualized and tailored for medical 

professions.

Learn to communicate better 
with Spanish-speaking patients
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Foreign Language Program

;

Mandarin Edition Russian Edition
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English for Speakers of Other Languages
• Improves conversation, reading, and writing skills!
• Six levels of instruction– beginner to advanced
• Incorporates homecare and broad range of health care topics
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ESOL on 
Cell Phone
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Meets with Recruiter/Job 
Counselor who matches 
them with an appropriate 

occupation and helps them 
prepare for job interviews 

Wants a new job

Wants to become
 a Citizen

How We Work
Upon 

completion of 
their program, 
member will 

meet with a Job 
Counselor who 
will help place 
them in their 

new professionMember Resources 
assesses and sends 
workers to the proper 
place in organization

Resume Review,
Interview Prep,

Exit to Employment 
Workshops

Job Placement 
often based on 
openings sent 
to Employment 

Center

Meets with Academic 
Counselor who helps them 
set goals and enroll in an 

appropriate program

Foundational 
Education 

and Pre-College

Occupational 
Certifications

Enters TEF/NBF 
Citizenship Program

Wants to go back 
to school

College Degree 
Programs
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Emanoil Shafik

Home 
Health Aide

“I would urge anyone looking to pursue their education to utilize their 1199SEIU benefits. The staff at 
the Training Fund are caring and supportive. The experience is a once in a lifetime opportunity and has 
been truly life changing. Members are able to achieve their American Dream!”

Career and educational journey with TEF

Patient Care 
Technician

BA Natural 
Sciences

MA Environmental 
Sciences

Medical School, 
Podiatry

2010 2012 2016 2020 2021

TEF programs utilized

Non-degree Occupation Certification Programs Financial support for higher education, tuition vouchers
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THANK YOU

2024
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Stay connected to the conversation using
the following hashtags:

#CareConference
#CareEconomy

#IWPResearch

Thank you!

@IWPResearch   |    @AU_PGAE


