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Forging Gender Equity in the
Sheet Metal Workers Local 28:
The Importance of Leadership,

goals and Regular Review—
http://womensequitycenter.org/wp-

FORGING GENDER EQUITY IN

THE SHEET METAL WORKERS LOCAL 28:
THE IMPORTANCE OF LEADERSHIP, GOALS AND REGULAR REVIEW

BRIDGING THE GENDER GAP:
CREATING A NATIONAL PRE-APPRENTICESHIP PROGRAM
TO PREPARE WOMEN FOR THE IRONWORKING INDUSTRY

One of the strongest
examples of what is possible
when apprenticeship
program leadership

Led by Leah Rambo, a veteran sheet metal worker and the program's
first famale apprenticeship director, local 28 has seen dramatic
improvements in women's participation in apprenticeship, increasing
the overall percentage from 3 percent at the beginning of 2011 to

11 percent in 2017, and achieving a rate of 16% for new apprentices
entering the program in 2017. This achievment resulted from the

content/uploads/2017/10/Sheetmetal-
Workers-Best-Practice Revisionl.pdf

Ironworkers work on
bridges, structural
steel, ornamental,

A highly skilled trade, unionized ironworkers begin their careers as
apprentices, benefiting from a combination of on-the-job training
and related classroom instruction. Over the course of a three-year
apprenticeship, an ironworker in Chicago will go from an hourly wage
of $27.72 to 546.20. A hefty benefit package adds almost another 535

architectural, and per/hr. to cover health and retirement benefits. Like many construction
trades, the ironworkers face a challenge when it comes to diversity and

ensuring a trained workforce into the future. There are 2,850 women

consistent implementation of three core strategies: cooperation with

commits to building a
feeder programs; sustained outreach; and monitoring and evaluation.

diverse workforce can be miscellaneous metals,

and rebar.

found at the Sheet Metal
Workers International

Association Local 28.

Local 28 Sheet Metal apprentices and jouneywomen at
Delta Sheet Metal, Long lsland, NY

Background

Sheet metal workers are responsible for the drafting, shop fabrication,
field installation and maintenance of all types of heating, ventilation
and air conditioning systems and architectural sheet metal fabrication
and installation. The Apprenticeship School of Sheet Metal, Air, Rail,
and Transportation Workers' Local Union 28
(the School) trains sheet metal workers in
the five boroughs of New York City and Long
Island. A sheet metal worker apprenticeship
takes five years, including an obligatory 6
months pre-apprenticeship program and 4
weeks of classroom instruction each year.

Entry to the apprenticeship program is
highly sought-after. Pre-apprentices receive
an hourly rate of $16.64 plus benefits, rising
to $18.93 once they are indentured into
the first term of their apprenticeship, and
increasing each following term.' The pre-
apprenticeship dlass is offered twice a year,
typically with 30 to 35 students (depending

Bridging the Gender Gap:
Creating a National Pre-
apprenticeship Program to
Prepare Women for the Iron
Working Industry

http://womensequitycenter.org/wp-
content/uploads/2017/10/Ironworkers-
Best-Practice Revisionl.pdf

o

Participants of the 3rd National Ironworkers Pre-apprenticeship
Program for Women, University of Iron, Benicia, CA, April 2017

ironworkers in North America, and more than 100, 000 men; meaning
Women comprise just 1.5 percent of ironworkers and fewer than 2% of
ironworker apprentices.

In 2015, with the leadership and
commitment of a California State
‘Apprenticeship Director to increasing
women's participation, the Ironworkers
launched a new and innovative national
pre-apprenticeship program for women,
becoming the first construction trade
todo so. Local ironworker unions and
apprenticeship programs from across the
country identify eligible candidates from
their area to participate in the program
who, if successful, earn direct entry to the
apprenticeship program.

Diversity is an increasingly important
business goal for both the union and
the contractors. In an industry with a
high share of publicly funded contracts,

The National Center for Women's Equity in Apprenticeship and Employment at Chicago Women in Trades (CWIT) can provide useful strategies and practical applications to

increase the number of women entering and being retained in registered apprenticeship through our online resources, technical assistance and training.
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Industry Opportunity
Partners
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» International Masonry
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Leah Rambo,

Director of Training,
International Association of
Sheet Metal, Air, Rail, and
Transportation Workers
(SMART)

Local Union 28

(New York)



Women's Share of Apprentices at

Local 28
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14%

3%

2011 2018 Pool 2018




HTUP 2018

Kevin Byrnes
Chief of Staff Ironworkers International

The National Pre-Apprenticeship
Program For Women (at
University of Iron, Benicia, CA)

www.impact-net.org



www.impact-net.org

IRONWORKERS'
PRE-APPRENTICESHIP
TRAINING PROGRAM
FOR WOMEN

« 20-24 women per cohort;
four cohorts, starting in
2015.

¢ Three-weeks full-time
(180 hours instruction)
residential program.

* 95% graduation rates.

* Over 90% placement into
apprenticeship through
direct entry

* QOver 90% of retention of
graduates




CHICAGO WOMEN IN TRADES

Jayne Vellinga

Executive Director
JVellinga@CWIT2.0RG

Chicago Women in Trades
2444 W.16t Street Suite 3E
Chicago, IL 60608
312-942-1444



Presenter
Presentation Notes
SLIDE 30:  Jayne Vellinga

http://chicagowomenintrades2.org/
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Laura Doligosa
Ironworker Apprentice at MA
Rebar Services Inc. and
Graduate of the Ironworker
Pre-Apprenticeship Program
for Women and CWIT Pre-
Apprenticeship Program
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How are you creating a supportive
environment for women apprentices?
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Leah Rambo,

Director of Training,
International Association of
Sheet Metal, Air, Rail, and
Transportation Workers

(SMART)
Local Union 28 (New York)
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Vicki O’Leary
General Organizer, Ironworkers International

Supporting Women Ironworkers

www.impact-net.org
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IRONWORKERSZC

MATERNITY
PROVISION
POLICY

Benefit Description

o June 2017
If you have any questions, please contact
Vicki O'Leary IMPACT is pleased to provide you with a su
District Representative, Safety/Diversity of the MATERNITY PROVISION POLICY ben

We urge you to read this brochure carefull
you are aware of your benefits and the co

202 702-7828 or voleary@iwintl.org.

K 0,:\. h under which they are available to you. Pl
; enny faugh keep this brochure with your Heaift and
Director of Industry Liaisons / information and other important papers.

RAB V Regional Director
kwaugh@impact-net.org
202 383 4800

www.impact-net.org
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* IMPACT MATERNITY LEAVE PROGRAM

 The Ironworker Management Progressive
Action Cooperative Trust (IMPACT) provides
paid maternity leave (“Paid Maternity Leave”)
to female members (“Members”) who are
qgualified based on the criteria outlined below.

It is paid leave associated with the birth of a
Member’s own child.

www.impact-net.org
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Paid Maternity Leave is available to Members if all of the following criteria

are met. It may be used during pregnancy and post-delivery.

a) Member has submitted a certification of their pregnancy from their
medical doctor verifying they are unable to perform the duties of iron
work due to physical limitations arising from the pregnancy

b) Member is eligible for the local union’s health plan on the date of
disability and

c) Member has not used this benefit within the past 24 months, and

d) There are no such benefit available through other means, such as time
loss benefits through their employer or Local Union’s health Plan,

government provided benefits (federal, state or local), or any other means
available

www.impact-net.org



HTUP 2018

— Women Ironworkers Will get Six Months of Paid Maternity Leave
 The new deal gives women in the industry a maternity package that few outside of
Silicon Valley can currently access.

e Posted on April 17, 2017

BuzzFeeDNEWS

www.impact-net.org
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— Want great maternity leave? Become an Ironworker

e Posted on May 2, 2017

www.impact-net.org
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— Women Ironworkers Will Receive 6 Months Paid Maternity Leave

e Posted on April 18, 2017

motto

Words to live by

FROM THE EDITORS OF
[ IME

www.impact-net.org
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— Ironworkers & Contractors Announce Paid Maternity Leave Benefit

— Impact Conference Attendees Cheer Announcement at the 2017
Conference

e Posted on March 23, 2017

7 Nasdaqg mw RED

www.impact-net.org
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How much did the MPP (Maternity Provision
Plan) cost IMPACT/Ironworkers in 20177

11 ironworker women used the MPP in 2017. Total expenditures were:

¢ $146,913

www.impact-net.org
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IRONWORKERS NEW TRADEMARKED CAMPAIGN:

Be that “one guy”...

Who tells a co-worker, foreman, general foreman etc. to “KNOCK IT
OFF”. 1t only takes one to do the right thing.

Who realizes that the person that is being bullied, intimidated or on
the receiving end of micro-aggression could be a mom, sister,
daughter or niece.

Who treats a woman co-worker as a “sister ironworker”.

Who teaches the tricks of the trade rather than assuming that
because of her gender she will not be here long.

Who goes home to his family knowing that he did “no harm” to
someone else’s.

Who creates a safe haven for all workers. When a woman is worried
about her safety other than the actual work — it creates a hazard
itself.

www.impact-net.org
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Lessons learned and suggestions for
other programs?




Tools & Tiaras
www. toolsandltiaras.org
Founder / Director
Judaline Cassidy
Plumbers Local 1 (New
York City)
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Vicki O’Leary,
General Organizer, Ironworkers International

Kevin Byrnes
Chief of Staff Ironworkers International

www.impact-net.org
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Thank you!
Questions?

Best practice examples and technical advice on recruiting and retaining women in
registered apprenticeships are available at http://womensequitycenter.org/

Hold the date for our next webinar on September 13,2018, 3pm Eastern on
Domestic Violence in Apprenticeship and Pre-Apprenticeship Programs:
Developing Effective Responses cosponsored by Futures without Violence.

hegewisch@iwpr.org WWW.IWPpF.org
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